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ABOUT BCC

The Brain Care Centre (BCC) is a registered charity dedicated to
empowering individuals and families impacted by acquired brain injury

(ABI). The organization offers rehabilitation services, public education,

and advocacy. Serving Edmonton, Drayton Valley, Edson, Hinton, and
Jasper, BCC offers a comprehensive range of programs, including
counseling, occupational therapy, concussion support, and community
engagement initiatives. Our multidisciplinary team works
collaboratively to enhance client independence, resilience, and quality
of life. We strive to help build an inclusive society where individuals
with brain injury can reach their fullest potential.

CLIENT SERVICES
OVERVIEW

This past year, our team provided support to 241 clients
navigating life after brain injury. Among these clients, the leading
causes of injury were:

Motor Vehicle Collisions: 52 clients
Falls: 11 clients

Other causes: 62 clients

including those with brain surgery, arteriovenous
malformations, and other complex conditions




|Vision And Mission

\VISIONC

Empowering individuals with brain injuries to overcome limitations and thrive
through compassionate care, innovative therapies, and unwavering support.

The Brain Care Centre is dedicated to empowering individuals affected by
acquired brain injury with the comprehensive support they need to overcome
challenges, rebuild their lives, and thrive as valued members of the community.

Compassion

We honour the lived experiences of those we serve, recognizing them as the true
experts of their own journey. With empathy and respect, we walk alongside them
in their path to healing.

Collaboration

We believe in the power of teamwork. Together, with clients, partners, and
agencies, we work hand in hand to find solutions, creating a network of support
that fosters growth and recovery.

Professionalism

We are committed to providing exceptional service. With integrity, transparency,
and a dedication to quality, we ensure that every interaction with BCC is
meaningful and impactful.

Innovation

We are forward-thinking and responsive to the evolving needs of our community.
Our programs continuously adapt, ensuring we remain at the forefront of brain
care excellence.



MESSAGE FROM THE »
DIRECTOR »

It is my sincere honour to have taken on the role of Executive Director with
Brain Care Centre (BCC) as of November 2025. In the natural look to the
rearview that comes when beginning a new role, it became immediately
apparent to me that what drives our committed staff team is and always
has been care for our clients. | am tremendously proud to see the
embodiment of BCC values in all ways we approach client care and
support.

Outward facing, in 2024-2025 BCC hosted a speaker series, fit fest, Edson
office casino, and was a charity of choice for the Edmonton Marathon.
Continued engagement of the medical and research communities, along
with our valued community partners, has strengthened BCC's presence as a
trusted leader in brain health and rehabilitation. These connections not only
expand awareness of our work but also ensure that we remain informed by
leading practices and evolving evidence.

As we look ahead, we remain committed to deepening these relationships,
enhancing programs, and continuing to meet the complex and diverse
needs of those we serve. Through collaboration, innovation, and unwavering
compassion, BCC will continue to build on its strong foundation, ensuring
that every individual who walks through our doors is supported in their
journey toward recovery, resilience, and improved quality of life.

s : -
Anika Zepp Q‘i



Statement of Revenues

and Expenditures
Year Ended March 31, 2025

BRAIN CARE CENTRE
Statement of Revenues and Expenditures
Year Ended March 31, 2025

2025 2024
Revenue
Alberta Commmunity and Social $ 722,295 $ 712,425
Services Alberta Health Services 484,601 484,601
Donations and fundraising 100,992 45,338
Other grants 96,588 157,336
Events 7,880 14,663
Other 19,095 51,765
Casino 54,739 16,208
1,486,190 1,482,336
Expenditures
Salaries and wages 1,309,535 1,245,500
Rent 47,140 50,487
Professional fees 44,856 29,038
Subcontracting and program costs 33,129 72,297
Office and meeting costs 30,668 19,609
Advertising and newsletter costs 27,720 12,307
Fundraising 21,737 5,755
Telephone 18,755 19,506
Insurance 11,623 11,052
Computer maintenance and other repairs 9,294 18,278
Travel 5,675 3,121
Event costs 5,393 1,500
GST expenses 5,333 3,125
Amortization 5,253 7,052
Training 3,875 18,235
Bad debt expense (recovery) (1,754) 6,980
1,578,232 1,523,842
Deficiency of revenue over expenditures $ (92,042) $ (41,506)




Program

Highlights

Counselling & Mental Health

The counselling program continued to support clients in:
¢ Developing emotional resilience
* Building self-awareness
¢ Restoring meaningful relationships

In addition to supporting individuals with brain injuries, several caregivers engaged in individual
counseling, where they received emotional support, practical strategies, and tools to manage
the complex realities of caregiving.

Client stories this year reflected progress in self-advocacy, reduced anxiety, improved family
communication, and increased independence.

¢ This year, a female client sought counselling due to ongoing suicidality. During this quarter,
she experienced a health crisis and used counseling to work on emotional regulation and
explore her thoughts about life and death. After the crisis, the client reported a renewed
desire to live and an increased sense of hope for the future.

Public Education

¢ This year, BCC was out in the community, providing educational workshops about how to
work with people with brain injury to local human service providers and institutions.

e Staff engaged in numerous public education initiatives, expanding awareness and
connections with local service providers and educational institutions.

¢ Brain Care Centre and Canadian Royal Purple hosted Purple Thursday 2024: Stop The
Violence, Support the Victim to provide support and education to individuals who work
with domestic violence and brain-injury survivors




Program

Highlights

Occupational Therapy

The OT program experienced a notable decrease in wait times, aided by the addition of a OT
student and successful program completions. OT services continued to focus on helping
clients develop functional skills and adapt routines for greater autonomy post-injury.

e The Meal Planning and Budgeting OT workshop was expanded and ran for the first time in
its new 4-week format (previously 2 weeks). Client feedback after the workshop
indicated that clients found the strategies useful in learning how to budget for groceries,
how to meal plan, and how to cook with cognitive, energy or environmental limitations.

» Our occupational therapist supported a client experiencing challenges with cognitive
function and decision-making that impacted his confidence in caring for his children.
Through occupational therapy intervention, the client was introduced to practical
strategies including consistent planning, task breakdown, and scheduled breaks to
support daily functioning. The client has demonstrated consistent application of these
strategies, resulting in a notable improvement in self-reported confidence in his
parenting abilities.

\. J

Concussion Recovery Program \

As of the end March 2025, the concussion program is no longer receiving external grant
funding.

Without this support:

e The concussion coordinator position has been eliminated

» Services have been significantly reduced or integrated into general programming

e Clients in the concussion support group have developed strong peer connections, with
some individuals taking the initiative to meet outside of group sessions. These efforts have
fostered additional social support and provided opportunities for participants to share
mutual understanding of the challenges they face. This sense of community has proven to
be an essential part of their recovery journey.

e Several clients in the concussion support group have shared that they feel genuinely heard
in the group setting and look forward to attending each week. They expressed deep
appreciation for the safe space provided, where they can openly share their experiences
and connect with others who truly understand the challenges they are facing. This sense of
being heard and understood has been a crucial element in their ongoing healing and
support.




Program
Highlights

D
Service Navigation

The Service Coordination team helps people with brain injury navigate the complex health
system, human services, and other public services they need to access. The team helps
approximately 300 clients annually. Highlights of their work in 2024-25 include:

* Team Revitalization: Three new Service Coordinators as well as the Intake Coordinator
were seamlessly onboarded with minimal disruption to client services and intake
operations.

¢ Crisis Intervention: Continued on-duty Service Coordination shifts in the Edmonton
office, to accommodate walk-in inquiries, providing urgent crisis intervention, and
streamlining referrals while enhancing team flexibility.

» Waitlist Reduction: We significantly decreased the waitlist for the moderate/severe
program from over 12 months to under 6 months.

» Streamlined Intake: Updated intake procedures to enhance triage, improve screening
processes, and provide increased access to community resources during client waiting
periods.

¢ A total of 14 clients were referred to and participated in a student-led aphasia clinic for
support with speech-language pathology, rehabilitation and skills development. 27
clients were referred to and participated in a student-led interdisciplinary
neurorehabilitation clinic for socialization and skills development related to cognitive,
physical, communication and leisure/recreation related goals.

e A 43-year-old client was living in a decrepit travel trailer for the past two years. With
support from his Service Coordinator, the client scheduled apartment viewings and
secured housing. The Service Coordinator supported the client in completing needed
paperwork for their lease and set up utilities.

¢ A 54-year-old-female who previously declined homecare services due to mental health
needs was supported by their Service Coordination and SCLS worker to communicate
with Continuing Care Access and develop personalized care plan for homecare services.
A behavioural plan was accommodated which has reduced the client’s distress related
to participating with homecare services.




Program
Highlights

Assistive Device Training (ADT) -

The Assistive Device Training program helps survivors of brain injury learn how to use devices
to help them adapt to their new life after the injury. Learning how to use accessibility features
on a phone or laptop can be life changing, and enables people with new disabilities to
connect to friends or family, and access the resources they need online.

e A 25 year old male client was unable to finish high school because of his brain injury. ADT
(Assistive Device Training) helped the client connect with high-school equivalency
materials that included steps for graduating along with explanations of how the tests are
structured, and several practice materials and exams. The client is now in a position where
he can complete high school and begin looking for work.

e A 52-year-old client with anxiety and a strong distrust of technology received ongoing
encouragement and guidance through ADT. Gradually, he developed the confidence to
use an iPad to plan and book a trip to Europe—a journey he organized himself to take his
new wife abroad. He was proud of his ability to independently manage their itinerary
across different time zones, demonstrating increased comfort and proficiency with
technology.

Community Integration \

e Brain Care Centre continues to provide Let’'s Connect, a virtual social program designed
to support clients who experience barriers to attending in-person social programming.

e Weekly Drop-in provided in-person social opportunities, helping to reduce isolation and
improve self confidence. A number of clients have become more confident, and improved
their mental health since joining the program.




Program
Highlights

Volunteers are an essential part of programs and client recovery at the Brain Care Centre.
Leisure Companion volunteers offer clients critical connections to their community. BCC
matches survivors with an Edmontonian who accompanies them on social outings. Clients
and their companions may go to movies, play cards, or visit rec centers. Other volunteers
help keep the Brain Care Centre’s operations running by undertaking administrative tasks, IT,
or fundraising and events.

e Brain Care Centre offered placements for four first-year medical students from the
University of Alberta to complete their Students In Service hours via the Leisure
Companion Program.

» Updates were made to the policies for the Leisure Companion Program, limiting client-
volunteer matches to 1-year terms, and total client participation in the program to a 2-
year term; this will ensure equitable opportunity for waitlisted clients and support
professional boundaries.

¢ This year, Brain Care Centre hosted its first post-COVID in-person Volunteer
Appreciation event. The event included awards and acknowledgements of many long-
standing volunteers, as well as games and refreshments. Volunteers received special
thank-you gifts, and provided positive feedback from the event.

- Volunteer Program

J

The Caregiver Support Group was revitalized through the efforts of its facilitators, with new
participants joining and enriching the group. This renewal has led to a more effective and
consistent group dynamic, where diverse perspectives and experiences.

e The Caregivers Program re-established connections with Caregivers Alberta to enhance
community support for caregivers of individuals with brain injuries (BI). The BCC
Caregivers Program completed educational sessions with Caregivers Alberta staff aimed
at providing valuable resources and information. These sessions focused on the unique
challenges faced by caregivers and equip them with practical tools and strategies for
support.

- Caregivers Program




Client Goals

When clients start receiving services at the Brain Care Centre, each person sets 1-2 goals
they aim to achieve. Below are some goals set by clients in 2024-25.

Social Emotional Needs

Mental Health Needs

Managing Daily Living Activities
Brain-Injury Specific Rehabilitation
Leisure Skills / Activities

Funding for Services

Device Training

Income

Links to Community Support Services
Educational Needs

Employment Needs

Housing Needs

Transportation Needs
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With Gratitude to Our Generous
Supporters

0942432BC Ltd DBA Alair Connie Luu

Homes

2526579 Alberta Ltd.
Abigail Coughlan
Digital Link

Anisia Hurst

Arlynn Miller
Audrey Clark
Bennett Molnar
Brendan Storey
Brent Bard

Brian Rowe

Bruce Ritchie Professional

Corporation

Canada Life Assurance

Company
Carol Ozubko
Cathy Wong

Christine Kearney

Corrie Redl

Craig Neuman
Danica McLellan
David Jamieson

Dr Darryl F Stewart
Edgepoint Wealth
Management
Ellen Hodgson
Gioia Sallustio
Harvey Ford

Herman Koo

J.R. Bob Clarke
Jean MacKay

Jean MclLeod
John & Betty Veres
John O'Connor
John Shaw

Julianna Nagy

Leslie Caffaro
Lisa Haraba
Lorraine Berg
Marguerite Rey
Mark Langer
Michel D. Sauve
Professional Corp
Michele Perret
Milton & Rosella
Ozubko

MMD Sales Ltd.
Nadine Stack

Natasha Palichuk

Professional Corp.

Neil Neary Consulting

Inc
Raylene Palichuk
Rob & Audrey Lee

Robert Campbell

Kingston Ross Pasnak ROC Advisors Ltd

LLP

Roger Hofer

Ryan Berget

Shad Chapman
Sheelagh Semper
Skoblenick Medical
Professional
Corporation

Soren and Louise
Jensen

Stephanie Boldt
Stephen and Lynn
Mandel

THE BIKING
BROSDA'S

Trina Johnson
TZIN Wine & Tapas
Valerie Rupert
Wolfgang and Beth
Kaminski

Yolanda Campbell



Contact Us

)
k\ +1-780-477-7575

' info@braincarecentre.com

@ WWW.braincarecentre.com
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